United Way
of Mid-Maine

In Reality

THANK YOU....for accepting the challenge of leading your company’s
United Way campaign. We hope you find it to be a rewarding

experience. “In Reality” ... the funds you raise will help to measurably
improve people’s lives in northern Kennebec and Somerset Counties.

We want your workplace campaign to be the most successful it can be!
This booklet contains a number of fundraising activities that you can do
in your workplace. This year's theme not only has the potential to be
great fun, but can educate your employees about the great work
accomplished by their United Way contribution.

Enjoy the ideas in this booklet and HAVE FUN!



United Way
of Mid-Maine

What is the United Way?

The mission of the United Way of Mid-Maine is to prove people’s lives by
mobilizing the caring power of our communities. Uted Way community
partners across the country bring diverse people ahresources together to
address the most urgent issues their communities fze. Through unique
partnerships and approaches, United Way mobilizegsources beyond the
dollars that are pledged through their fund-raisingefforts. Community
partners often include schools, government policy akers, businesses,
organized labor, financial institutions, volunteerand neighborhood
associations, community development corporations, rad the faith
community.

By working as a team with numerous non-profit ageres, volunteers and
donors like you, United Way community partners aable to provide critical
services to meet the greatest human needs in our gonunities.

Each United Way is a separately run organizationitivvarying mission
statements, policies, campaign themes & materialsand community
partners. For example, in the State of Maine thesge 10 United Ways and
each one is basically county specific, with a fewxeeptions. Below is a list
of United Ways in the State of Maine:

United Way of Androscoggin County

United Way of Aroostook

United Way of Eastern Maine

United Way of Greater Portland

United Way of Kennebec Vallggouthern Kennebec)
United Way of Mid Coast Maine

United Way of Mid-MainNorthern Kennebec, Somerset, plus Burnham, Palermo
Thorndike & Unity)

United Way of Oxford County
United Way of the Tri-Valley Area
United Way of York County




United Way of MidMaine’s
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Impact Facts

United Way of Mid-Maine’s New Approach - Lasting Qige

You probably know United Way best for our role ingporting a large network of local nonprofit
agencies. We have a proud history of providing ameenient way for employees to give back to their
communities and help Mid-Maine people in need.

However, the problems facing Mid-Maine today demaralmore strategic approach and investors are
demanding more accountability. No other organizain in Mid-Maine is better positioned to lead
systemic change. United Way is bringing new approlaes, resources, and partners to the table to
address local issues. It takes a whole community working together — to get the kind of results we're
after.

Changing the Way We Work... Using these Approaches...

* Developing Community Impact Teams to identify local
priority needs and strategies to address them that Advocacy
support lasting change

* Taking initiative and engaging the community to Collaboration
accomplish long lasting change, not just cosmetic,
quick fixes, rather than only acting as a middleman for

funds Information and Referral
* Applying better business practices, such as demanding
more accountability and bringing more resources and Resource Development
community partners to the table
* Addressing root causes of issues, such as mental Public Education/Input
iliness, lack of employment, or drug addiction as the
root cause of homelessness Additional Development

* Creating a better alignment of our mission and
community resources and decreasing duplication of
services to create long lasting changes in peoples’
lives and the community

Our mission remains the same. What is different isuo approach. It is not how many individuals we
provided for and serve. It is not how many programse provide or partners we unite. At United Wayew
measure progress by bottom line results, the livese change and communities we strengthen. For our
children, our families, and our communities.

“United Way is most powerful when we bring commuigs together around a
set of issues or opportunities that can only be adé@ssed collectively.” Brian
Gallagher, President, United Way of America



Impact Facts- continued

Partnerships

Businesses, faith based
organizations, labor unions,
academia, media, non-profits,
government, neighborhood
networks, and volunteers
accomplishing more collectively
than any group can do alone

Community

Coordinating support for isolated
and underserved seniors

Providing early childhood
growth, development, and
school readiness programs

Providing training and education
for success in the job market

Change

Leading required economic,
social, and political change
starting with ourselves

Demanding flexibility,
responsiveness, and a
different way of thinking

Providing lasting change,
not just cosmetic, quick fixes

Results

Beyond dollars raised or
services delivered, its about
improving lives and building

stronger communities, creating
lasting changes in peoples’ lives
and the community

Your United Way contribution is an investment in your community.
Magnified by others who invest the united way, it has the real power to
bring about the lasting changes that matter in mid-Maine.

United Way of MidMaine
105 Kennedy Memorial DriveP.O. Box 91
Waterville, Maine 049030091 873-0686
info@unitedwaymidme.org www.unitedwaymidme.org




2008/2009 Community Partners

Meeting Immediate Human Needs

Family Violence Project Promoting Safety for Victims
Kennebec Valley Community Dental SliginijngelecerBgognam
Mid-Maine Homeless Shelter Resource Referral Program
Skills Community Supports Program
Waterville Salvation Army Community Relief Program
Youth & Family Services Halcyon House

2-1}1 Maine

Volunteer Maine Partnership

Strengthening Children, Youth &&mnitiéiss

Big Brothers/Big Sisters-Kennebec Valley One-To-One Mentoring

Boys & Girls Club — Waterville Area After SchoabBram

Crisis & Counseling Centers GEAR Parent Support Network

Girl Scouts of Kennebec Council Camping Program

MaineGeneral MaineGeneral Counseling

Hospice Volunteers of Waterville Hope’s Place fori€ving Children, Teens & Their Parents
Kennebec Valley Community Action Program Child & Family Services

Kennebec Valley Community Action Program Child &nkily Services Kith & Kin
Kennebec Valley Community Action Program Family Enrichment Council
Kennebec Valley Community Action Program South EFeen Center

Kennebec Behavioral Health Xgnvsgntlatlve for Family Members Affected by Sulastce
Maine Children’s Home for Little Wanderers The Ghién’s Place

The Children’s Center Family Services

YMCA — Waterville Area Camp Tracy

Youth & Family Services Counseling & Community Services
Promoting Independence

Catholic Charities Maine Home & Family Services
MaineGeneral Health Associates The Horizon Program

HealthReach Network RSVP

Hospice Volunteers of Somerset County Supporting®@erset County Families
Hospice Volunteers of Waterville Seniors Education & Outreach
Kennebec Behavioral Health High Hopes Clubhouse

Kennebec Valley Community Action Program Keeping Seniors Home

Literacy Volunteers of Franklin/Somerset One on Offaitoring

Literacy Volunteers of Waterville Adult Literacy Program

Spectrum Generations Meals on Wheels

Resource Distribtioon220772008
1%
Meeting Immediate Human Needs
11% Strengthening Children, Youth & Families
20% Promoting Independence
Designations to NorPartner Agencies

39% 200, l Other United Ways
(0]



United Way of MidMaine Initiatives

Community
Connectors

Community
Conversations

E.F.S.FEmergency
Food & Shelter Program

Greater Watervilles
Alliance for Early
Care and Learning

Healebry 2w Pad el

Keeping Hearts
Warm

VITA

Dial 2-1-1 or go online at www.211maine.cagd get connected
to a wide range of health and social services.

Early Childhood Development Public Engagement Canga
www.bornlearning.org.

Concerned, caring members of our community workiriggether
to help seniors access the information they need ttive healthy
and successful lives.

Engaging communities serving various populations twork
together to provide coordinated services.

A 60 volume set of books given to children ages tirthrough 5
to help encourage reading amongst children and theparents.

Meeting basic needs with funding for area food barsk soup
kitchens and emergency shelters.

Mission: To align community organizations and resaaes
to coordinate support of Greater Waterville’s younge

children resulting in a positive impact on schoolgadiness
and the economic success of our communities as a wieo

Mission: to support and encourage policy and enviromental
changes, education and activities that promote physal activity,
good nutrition, and the reduction of tobacco use.

Annual blanket drive to help keep community membenrsarm.

Providing emergency fuel assistance and long-ternokitions in
energy efficiency to our most vulnerable communitpembers

Volunteer income tax assistance for individuals anthmilies
earning less than $50,000 annually.

An interactive web-based program to assist non-prits with the
recruitment of volunteers at www.volunteermaine.org



2008 / 2009 Board of Drexxttrss

Michael Barrett
Lyons Magnus

Rick Barry
Inland Hospital

Ann Brooks
Central Maine Power

John Butera
Central Maine Growth Council

Lois Cooper
Coopers Creative Banners

Ed Finch
State Legislator

Mike Fitton
PFBF
Treasurer

Linda Fossa
City of Waterville

John Gilbert
Shaw's Supermarket

Michael Heavener
Town of Winslow

Brian Hodges

State of Maine, Department of Economic &

Community Development

Laura Hudson
Kennebec Savings Bank

Scott Jones
Colby College

Janice Kassman
Colby College

Debbie Knox
Skowhegan Savings Bank

Ann Lindeman
Bangor Savings Bank

Beau Mears
Northeast Laboratory Services

Francis Merritt
Retired Pastor/History Teacher

Michael Michaud
Madison Paper Industries

Donna Pace
MaineGeneral Health

Suzanne Pooler
Thomas College
Vice Chraiir

Darlene Ratte
Holiday Inn
Secretary

Paula Schoenthaler
Redington-Fairview General Hospital

Bart Stevens
Century 21 Nason Realty
Chair

Sarah Sugden
Waterville Public Library



ECC Responsibilities

Congratulations! You have accepted a very importaand rewarding role in the United
Way Campaign.

What is my role as an Employee Campaign Coordina{&CC)?

The ECC is the coordinator and proponent of the WdtWay campaign within the
company. As an ambassador for the United Way, th€E and his/her committee
facilitate both the educational and functional compogants necessary to maximize
employee campaign results. The ECC is responsibide making sure all employees in the
organization have been given the opportunity to péicipate in the campaign, arranging
rallies and/or special events, compiling and repoihg results, and responding to
employee questions about their local United Way.

How many hours per week should | allocate for the ECGole?
The number of hours may vary. Several factors needite taken into consideration to
determine this:
Whats your format?
Are your responsible fof'getting the messagé & materials out or do you have
assistance?
Do you have a team?
Is your campaign going to be a 2 week blitz or ar@onth slower process?
Which special events will you plan to execute?
Will you need to assist with the pledge process, awill other employees assume that
function? (Payroll department or Personnel departmén

How long will my responsibilities last?

Considering the number of special events you plan tarchestrate and the timing of these
events, the ECC role could be a year long commitnteryYou and your management team
should meet to set a campaign goal and determine ¢hbest approach to your campaign
fund-raising.

What resources can | lean into to help mi® tvebsusoessiull?

Having your management team involved is key to yooampaign success. ltis
recommended that you begin to talk with this grougarly in the year about the United
Way and how they can help to introduce enthusiasrhrioughout the organization. Let
them know you appreciate the efforts they will makeniassisting you in building
excitement & support.

Another resource would be an employee who is willjto share his/her individual United
Way or Community Partner related experience. Thislps people understand the impact
of their donations made through the United Way.



Task Description

Title: Employee Campaign Coordinator (ECC)

Objective: Enable your co-workers to participate icreating a stronger community by
planning, organizing and coordinating a successful ited Way campaign within your
company.

Accountability: The ECC reports to his/her CEO.
Responsibilities:
- Work closely with your CEO or Manager and United y\&aff to develop an
effective campaign plan, including dates, goals, etc.
Recruit and coordinate a team of volunteers to assigou.
Request speakers and tours from United Way.
Coordinate the distribution and collection of campa@n materials.
Coordinate your company or organizatida kick-off and recognition events.
Promote the campaign throughout your company.
Encourage fair-share and leadership giving in youampaign.
Encourage volunteerism among your co-workers.
Educate your co-workers about United Way of Mid-Main
Attend United Way of Mid-Maine kick-off and victory lebration. You can invite
your co-workers.
Invite everyone to give. Make a gift of yourself.
Make your company campaign fun.
Complete your campaign by giving a final report analedge forms to United Way
of Mid-Maine staff.
Thank your donors and volunteers.
Evaluate and make recommendations for next year. Dbforget to keep a folder

for next yeafs campaign! You or your successor will be glad yaolid.



Employee Campaign Coordinator Key Practices

Here are the proven key practices that will help enre a successful campaign. Be sure to ask for
your CEG personal involvement, and in large organizationggecruit a campaign committee that
has broad-based representation of respected indivighls. Set an ambitious goal! Try to help the
most people possible and qualify to win a United Waaward. If each employee contributed an
hour’s pay per month, your campaign would raise total anual payroll x .006.

0= Promotion of Payroll Deduction/Retiree Giving Progm as the easiest method of
giving. Consider giving level guidelines. One cgmany promotes“a coffee break a week-
$3- for United Way. Participation in a corporateased employee or retiree-based program
creates a favorable situation for retirees, the copany, the community and the local United
Way. It increases the value add of United Way orgzations.

0= Employee Campaign Coordinator Training and commitsolicitors, if used.
O Full imvalvement of Wmited Way L oaned Executive

Take full advantage of these well-trained, enthussdic volunteers to help plan any possible
improvements in your campaign, to speak at your gop meetings, help in planning, running
and they can also supply you with pledge cards, bebures, posters, pins, balloons and a
local video.

0= Premeeting Publicity Program letters to employees, posrs, flyers, building interest,
including employee testimonials if possible.

0= Management Solicitation at Leadership Circle Leve{$500 and up) prior to general
employee campaign, to increase leadership giving ammg those who have this potential.
Consider having a leadership giving coordinator whavorks with you.

0= Group Meetings Covering All Employees

20-25 minutes of company time. Brigfemarks by CEO, ECC, and United Way Loaned
Executive, local video shown, pledge cards collededrawing held for incentives.
Attendance of employees at all levels, on all sh&t Consider a visible, fun company kick-off.

0= Local Video Shown- A speaker from an agency may also be used.

0= Incentives for Giving- Whether free vacation daysstaurant or movie coupons, coffee
delivery by the boss or items donated by employeethese can add a lot of fun to the
campaign and help get pledge cards turned in quickl

0" Pledge Cards Collected at Group MeetingPersonalized in advanced when possible,
distributed and collectedat the group meeting. Draw to give away an incevd. One
business implemented this practice and increased ging by 56%.

0= Thank You Program and Wragp — Maintain visible support before and during the
campaign, and thank employees afterward. Return ied Way copies of pledge cards and
signed “Employee Campaign Report Envelogeromptly to United Way to make sure all
pledges are counted and your organization is recogred with any rewards for which you
qualify. Give employer copy of the pledge cards tmur payroll office. And please give new
employees a pledge card and brochure as they areréd throughout the coming year.



The Basics

Put a little pizzazz in your campaign! Make it fuand memorable! s easy
to do. Even workplace campaigns with limited timand no budget can be
fun for everyone. Here are some proven ideas totmome fun into your
campaign. These activities are in addition to conhgting your pledge forms
and help capture your co-workeés attention, build morale, and make your
workplace campaign a celebration of our community.

Don't pressure. Encourage co-workers to complete thetedge form
but do not make it a requirement to commit to an aaunt.

Educate! An educated donor is a happy donor andethat will
continue to support your workplace campaign for yea.

Include United Way speakers to talk about the redslof your co-
workers' investment in United Way.

Publicize your workplace campaign with posters, barers, and in your
newsletter.

Be sure to say THANK YOU!



Steps to a Successful Employee Campaign

Gain Support from Top Management

Support from top management will make your job easi@nd your campaign more
successful. Find out what resources are availabled strive for the following
commitments:

Management allows time for you to coordinate the cgpaign.

Request time and budget for campaign-related actiwis and incentives.

Ask the CEO to write a letter endorsing the campaig

Invite management to make appearances and speake@nployee meetings and

events.

Employees will only be as enthusiastic about the capaign as top management. Be sure
to demonstrate top managemeris commitment to United Way.

Develop a Strong Campaign Team

Having others assist you with the campaign will makit fun and easy for everyone
involved. Here are some tips for recruiting your ocumittee:
Make sure to include representation from all areasfgour organization.
Include a member of management on your committee work with the
Leadership giving portion of the campaign.
Recruit people who believe in United Way and wilelp others get excited about
the campaign.
Assign roles and responsibilities.

Plan & Prepare for the Campaign

Decide what will work best for your company environment. The chemistry of your group
should determine the type of campaign you plan.
Decide on a theme, activities, incentives, and a #mk you event.
Develop a detailed timeline and calendar.
Set a challenging goal based on total dollars raiskand/or percent of
participation.
Determine when employee meeting will take place.h&se meetings provide
employees with the most information about United Way(Be sure to check when
the CEO or members of top management are availabteattend meetings.)
Leadership Circle solicitation and a retiree campgn are two ways to involve
sometimes forgotten groups. Contact a retiree and@ast leadership giver to
serve on the committee and lead these solicitationsf possible. Leadership
Circle members personally give gifts of $500 or moreSpouses can combine their
gifts to reach $500 and become leadership donors, em if they are employed at
separate companies. Leadership donors are recoge in an annual Leadership
Circle publication.



Steps to a Successful Employee Campaign
continued

Promote United Way and Make the ARsk

Educating employees about the value and work of Ued Way is the best way to gain
their support. Your United Way of Mid-Maine represttive is an excellent source for
finding out what materials are available and for helpg you decide what to use.
Utilize United Way brochures, posters and videos.
Invite United Way representatives to speak to empfees at a kick-off/employee
meeting about how their investment in the communitgan change lives.
Hold a special event for leadership givers.
Use technological resources, such as intranet, emand/or voicemail, to pass
along information about United Way to all employees.
Promote the ease of payroll deduction and giving tthe Community Impact
Agenda.
Give small gifts to employees to recognize their effts.

It is always best if leadership givers are asked lythers who gave at the same level. Ask
your CEO or top management for support in making tlask of this important group.

Celebrate & Report Results

Let employees know how much the community appreces their time and dollars.
Saying‘Thank Youis reported as the donos most important need. The donors and
volunteers allow United Way to offer the much needesrvices to our community.
Say Thank You! Conduct a special celebration forrdws with food and words of
thanks from management. Dohforget to invite the retirees!
Your results are important. Please tally and repioyour results to United Way of
Mid-Maine representatives as soon as possible.

Promote YeatRound Communications

The main campaign is done, but there are literalfpousands of ways for your company
to remain involved with United Way year-round.
Work with United Way of Mid-Maine representatives tmustomize a New Employee
Program that is right for your company.
Volunteer. There are opportunities that fit your rezls and interests. Visit our
web site atwww.unitedwaymidme.orgfor a list of our partner organizations and
their volunteer opportunities or contact United Wagpf Mid-Maine at 873-0686.
Include United Way stories in your company newslettor send emails about the
work that United Way is doing with the donds contributions throughout the year.
United Way of Mid-Maine representatives can providgories and information for
you.




Sample Rally Schedule

Pledge Card Distribution at Rally Arrival or can Hwmiild into Icebreaker

1. 2-3 Minutes Arrival/Introduction CEO/ECC
2. 5-7 Minutes Icebreaker/Game CEO/ECC
Optional -

3. 3 Minutes United Way Overview Loaned Executive/\3Vaff
4. 10 Minutes Agency Speaker
5. 4 Minutes United Way Video
6. 2 Minutes Pledge Card Information Loaned Executiy&V staff
7. 5 Minutes Incentives/Ask ECC/CEO

1) Your Goals

2) The“Ask

3) United Way of Mid-Maine Incentive
4) Your incentives

8. 5 Minutes Q&A/Card Collection Loaned Executive/UAaff
9. 3 Minutes Drawing for Loaned Executive/CEO

Rally Incentives

** Rallies/presentations are flexible and can be chaged to whatever time frame works
for your company.



Five Great Reasons toi@ve

11 .we’re committed to you

United Way is accountable and reports the progresshieved through your
contributions. We maximize the impact of every dalt you invest.

2..we're local

United Way addresses the needs important to peopi#eho live and work in northern
Kennebec and Somerset Counties. Your dollars go fart not far away.

R.we're effective

Our partner agencies provide vital services and s@ local community problems with
effective outcome measurements—our commitment that yomoney gets results.

4... we're efficient

No other local organization can unify businesses, mprofit agencies, government,
community resources and leaders as successfully asited Way, ensuring a solid return
on your community investment.

B .we’'re accountable

Quialified local volunteers spend hundreds of hours & year researching our
community’s needs. Contributions are distributed &sed on their findings.



Making the Ask

Asking people to give may seem intimidating at fitsbut once you read
these easy tips youll feel right at ease.

Give before you ask.

Ask for more, not less.

Let people know ahead of time that you will be askg them to pledge.
Collect the completed pledge cards at the end of grtoyee
presentations.

Implement a peer-to-peer ask.

Strive to make the ask of all employees.

For easier tracking, ask all employees to return #ir pledge cards.
This ensures that everyone has had the opportunitp pledge.

“g

If you cannot ask everyone, here are a few waysdncourage giving without
directly asking. Incentives are a great way to inease participation and
make giving fun. Here are a couple ideas.

Create a friendly competition between department®ther company
locations or like industry companies.

Offer incentives based on timely return of pledgeaeds, participation
and/or specific giving levels.

Fun and prizes always make it an enjoyable campaigiake your
campaign stand out by having some fun while you helour
community.



Make United Way &' earRound Presence

Campaigning for pledges will be much easier when yoemployees are
exposed to the United Way of Mid-Maine and its comumity partners on a
year-round basis.

1. Begin a New Hire Program
When new employees are hired, give them the opportity
right away to give through payroll deduction. Yodon't have
to wait until campaign time.

2. Agency Tours and Speakers
Contact the United Way office to arrange a tour speaker to
learn more about a community need and the work oha

agency.
3. Volunteer

Contact the United Way of Mid-Maine for individuaind

group volunteer opportunities.

**If you have an idea that proved to be successfulet us know about
it so we can share it with others!!

United Way of MidMaine (207) 8730686



Campaign Resources

Printed Materials and Supplies

United Way staff and volunteers will deliver printedampaign materials and other
supporting campaign supplies. If you need additionatems, just ask. Available
materials include:

Campaign Brochures Campaign Posters

Campaign Thermometers Campaign Employee Pledgeni

Annual Reports Campaign Reporting Envelope

Local Campaign Video Corporate Investment Pledgerm

United Way Product Catalog New Hire Folder (congagampaign brochure

and pledge form) if requested

Speakers Bureau

Speakers include United Way staff and volunteer leade partner agency staff
and occasionally, clients who have received servisdrom a United Way agency.

Agency/Community Impact Tours

Agency tours are one of the most effective ways to sikdhow United Way
donations are working in this community. See firséind how contributions are
helping others. We encourage employees to take aavtage of agency

tours.



Incentives to Boost Participation

There are lots of ways to increase participation the campaign, and contributors really
appreciate receiving a thank-you for their donationlt lets them know that you are
grateful for their contribution to the success of theompanys campaign. Here is a list of
some ways to encourage giving:

Casual day

Buttons ribbons for committee members
Sleep-in day

Leave early day

Vacation day (s)

Prime parking space for a month

Dinner, sports, or movie tickets

Company or United Way mugs, tee shirts, etc
Free family photo

Grocery certificate

Open soda machine during lunch

Managers wash cars

Lunch with the boss

Lapel pins

Boss serves breakfast, or coffee and donuts
Retalil gift certificate

Free lunch in the cafeteria

Sandwiches once a month delivered to work
Water bottles

Jar with jelly bean, candy kisses, etc.

Use of company car

Free video passes

Free passes for a long lunch

CEO works for a day in a department

Spring cleaning or housekeeping service
Free massages

Lottery Tickets

Cookie jar filled each week with cookies for departnm
Two hours off per month to volunteer at an agency
A party catered by one department for another
A“make your own ice cream sunddeoarty

An afternoon off for golf

Free firewood

Flowers every month for a year

Free First Aid/CPR classes

Day off on birthday



Share Information about Your Campaign

On the bulletiim koot :

Report on last yeats campaign

Tell employees how their contributions helped other

Have an honor roll of campaign volunteers and dorer

List or display brochures from agencies

Show pictures from your special event

Feature employees who volunteer in United Way agees
Display your progress toward the comparny campaign goal
Thank co-workers for participating in the campaign

In newsletters:
Recognize outstanding performance by a volunteerr oxcreased
giving by department
Relate stories of employees who volunteer at Unitéd/ay agencies
Tell the story of an employee who benefited from aagency
Include a letter of support from the boss and campgn manager
Interview an agency executive director about how ied Way funding
is used
Thank co-workers for participating in campaign



Saying Thank You

Celebrate your success and say THANK YOU! Thani&mees who
contributed their time, energy and money to your eapaign. Without their
help and support, your campaign wouldh have been so successful. Involve
management in the thank you process. Thanking pelgpwho participate
also provides you with a good opportunity to remindhem that their gift is
providing solutions for people in our community.

1. Buy Lumnci

Having a luncheon, picnic or potluck to celebraténe grand total raised is
a great way to wrap up a campaign and hand out spatawards.

2. |Letter from the CEO

Distribute a special thank you note to all who gavand who had
volunteered, especially those in leadership roles.

3. Letter to Qonmitesemesnidsrss

Send a special letter to each member of the campaiggommittee for
contributing their time and efforts.

4. Rum a Thank You ad in employee publications



Special Events

What are special events?

Special events are fund-raising events that are spsored by your company, in which
both associates and customers can participate. Th@oceeds of these events are given
to the United Way and are counted toward your compgs campaign goal separately
from associate pledges. Special events can range froa small event to a larger event,
below are some examples of special events.

What time of the year do special events happen?

The great thing about special events is they can ppen throughout the year. The best
idea is to limit special events during the campaigates to events that would be low
impact, so that they do not interfere with the veryimportant task of having associates
pledge to the United Way. We want to be careful thgpecial events do not become a
substitute for associates making an annual pledge tthe United Way. Special events
should really be considered as a tool to raise moyeand awareness for the United Way in
the months that the campaign is not active.

How is my special events goal determined?
The special events goal is determined by you and yomanagement team. Review past
years goals and set goal based on your review.

What do | do with the money raised by the speciavents in my
company?

The money raised by special events should be deptsil / given to the United Way as
soon as the event is completed or if you prefer as y@o along. Itis a good idea to keep
a paper log or spreadsheet of the dates, events aramounts raised, along with a
running total for all special event funds.

Who do | need to talk to when lhave a special event idea?
You should speak with your management team when ybave a special event idea for
your company. This will ensure the event fits welith your company.

What are good examples of special events that we caise?

Included are 4 events that have been successful inising money for the United Way.
The examples are low labor and high yield, but ajest suggestions and you are in no
way limited to just these examples.

Included are some blank sheets for recording othewents that you have in your
company. Be creative and have fun! Feel free to shgour events ideas. See examples
provided.



Special Events Ideas

Special events create a positive image for your erigyees and the United
Way Campaign. They are meant to reinforce awaresed your United Walg
efforts. Plan a series of events to mark your camign’s success.

1. Parade of Children :
Invite children from a United Way agency to paraderbughout your business carrying
hand lettered posters and flyers that advertise Uréid Way programs.

(o
2. At Your Service 54)

Have top management serve coffee, lunch, or é
ice cream to employees at a United Way meeting. &=

3. Hold a used book sale, flower sale,

bake sale, or silent auction.

Have employees bring in used books, flowers from
their gardens, bake goods or items they do not need
anymore and have a sale.

4. Good for You

Show how United Way is good for contributors, cliesit
and the community. Serve good-for-you food and ineit
an agency speaker for a brown-bag presentation.

5. Can Yourop This?
Serve ice cream and all the toppings at a
United Way rally or meeting.

6. Pie Toss

Depending upon the amount of their contributions,
employees are given a chance to toss a pie at their
department manager.

7. Cookie Day
Employees purchase cookies with proceeds
going to the United Way.

8. You May Think Wee Nuts

Nuts served at employee meetings and posters

decorated with nuts can show employees that it ““
only takes peanuts to make a large impact on the TS
needs in the community. Nutty but nice!



Special Events Ideas continued

9. Wetre Whipping Up Dough for United Way
Hold a bread-making contest. InvitéBetty Crocket look
alike to announce winners. Award blue, read, andhie
ribbons with gift certificates from a restaurant to tle winners.

10. Soup Kitchen

Heat up a big pot of soup and hold a soup and
bread line for you employees. On the tables have
table tents with facts on hunger in your community.

11. Kiss the Pig
Set a goal for your United Way campaign and if you
reach the goal the CEO will kiss a pig in front of eyyone!

12. Lunch Auction

Have employees create a boxed lunch,
baked goods, or other items that can be
auctioned off at a special event.

13. United Way Olympics
Design an office chair obstacle course, shooting crysted paper into waste baskets, a
briefcase toss, or typing test, etc.

14. Baby Picture Contest

Employees bring in a baby picture of themselves
and the staff guesses who is who. Charge an entry
fee for employees to submit their guesses. The
person with the most correct answers wins a prize.

Have Fun!



Event Planner

Event Description

Event Goal General
Timeframe

Dress down (never expires coupon system) $400.00 October

Organizational Resources Name

Office Manager to accept payment and pass out coups/stickers

Lessons Learned
The dollar store sells small, cheap stickers to pt&e on nametag when dressed down.

Communication Plan

Audience Message Vehicles
Associates Dress down on a Sat. and Sun. $5.00 for 3 coupons Signs, huddles and PA
Purchase coupons. Coupons never expire. Redeer announcements

on the day you dress down. Give the coupon to you
designated associated and wear your sticker on youl

nametag.
Event Staffing
Time Role Number Resources
Needed
Every day and all Personnel dept. needs to
time thru Oct. accept payment and

pass out the
coupons/stickers



Event Planner

Event Description

Event Goal General
Timeframe

Balloon Sale Raise $40.00 per week All year or a block of time

Organizational Resources Name

Plain balloons
United Way online store for UW balloons/collectionan
Payroll department to help maintain/cash control

Lessons Learned

In the summer balloons sell the best

Best to put out only 10 at a time

Use a UW collection can as it looks more profess@in(all on honor system)

Communication Plan

Audience Message Vehicles
Customers Support the UW with the purchase of a balloon for Sign by balloons/collection can
$.50 each
Customers Support the UW with the purchase of a balloon for ~ An occasional announcement
$.50 each over the PA

Event Staffing

Time Role Number Resources
Needed
7 am Blow up balloons and 1

obtain collection can
from payroll department,
set up display

As needed Check on quantity of 1
balloons and restock if
necessary
Store closing Bring collection can to 1

payroll department

Event Planner



Event Description

Event Goal General
Timeframe

Book Sale $2,000.00 July and August

Organizational Resources Name

CEO to assist with storage
Office Manager to set up display

Lessons Learned

Works fantastic in a seasonal company

As least 1 month prior to your book sale tentativ&art date, place up your notices to the public yauntent and request
donations of unwanted books in good condition. Lahem know it will support the UW. Tell them spdii area to deliver
the books to.

At the end of the sale, if books are left over, dedt x amount per bag. Goes quick.

Communication Plan

Audience Message Vehicles
Customers and Will be holding book sale, need books Posters by doors
associates
Customers United Way book sale underway. $.50 for paperbacl  Sign on bin that holds the
and $1.00 for hardcover books and signs on doors

Event Staffing

Time Role Number Resources
Needed
7 am daily until sale  Collect books donated 1 Will need storage area in back room until
starts from previous day enough books come in to start the sale.
Day prior to sale  Set up display and verify 1 Office manager
start it works
Day sale starts Set up display and make 2
signs
Throughout event ~ Maintain display area, 1

consolidate, etc.

Event Planner



Event Description

Event Goal General
Timeframe

Silent Auction $250.00 1 week

Organizational Resources Name

N/A

Lessons Learned

Keep the actual auction to one week and end it onpayday

About 4 weeks prior to the event, let associates kv all dates and especially items needed by date
Give yourself a 2 week cushion between the date ites needed and the auction start date

Use photos of the items, not the actual item durinthe auction

Besides actual items, services such as babysittingnd car detailing are a good $ draw

Use of a canoe, boat trips, etc. Are also a gooddgaw

If someone offers a service or use of an item, hatleem be specific on times/blackout dates, etc.

Communication Plan

Audience Message Vehicles
Associates Silent auctiontobe held ___ to . Need donated Signs, huddles
items by .
Associates During week of auctior—Request that up bids be in Signs, huddles

whole dollars, no cents. If someone really wantsa

item and it is not available at closing of the au@n to

have a proxy do their final bidding. If highest hider,
please pay by .

Event Staffing

Time Role Number Resources
Needed
What works Prep work 1
At end of auction- Collect $ and give out 1
as needed items

Event Planner



Event Description

Communication Plan

Event Staffing




Frequently Asked Questions

Why give to United Way?

United Way is more than a single agency. Giving tugh United Way makes it easier to
give to multiple charities and/or charities of yourchoice. Payroll deduction makes it
easy.

How much of my monegoes out to your national office and for administrtaion?
Each year UWMM gives 1% (a penny of each dollarhi national office. This allows
UWMM to use the UWA logo, and receive valuable raseh and education. That
relationship helps keep our administrative costs lav.

/ don't live in this area.
We have a “give where you live” philosophy, you cagive at your workplace and
designate to the United Way where you live. Justkafor more information.

/ get lots of requests for my charitable donation.

There are lots of worthy organizations out there.o¥ can give to any 501 (c)(3) through
United Way. Giving through United Way makes it gawith a little each paycheck.
Funding from United Way allows multiple agencies focus more on direct program
services and less on their own fundraising. In facsome people do all their charitable
giving through United Way using the designation paess.

With agencies doing a great deal of their own fundising why do they need United
Way funds?

Without United Way funding, many agencies would have increase their individual
efforts to raise funds. UWMM funding helps agencies spd more time providing
services. Often United Way funding helps to draw aer matching funds from federal,
state and foundation, making your donations even mervaluable.

What is the Community Impact Fund?

The Community Impact Fund includes undesignated dabutions. Community
volunteers look at community needs, eligible agenes and determine how that money
needs to be invested in programs and services in oaommunities. This volunteer driven
process ensures that your donation is used wisely.

What's Community Impact?

Community Impact is United Way’s new capacity buildy process. These grants are
designed to increase the ability of a non-profit agesy to meet identified needs in the
community and work toward bottom-line results.

/ prefer to give to an agency of my choice.
You can still do that through United Way. Donorsvedhys have the right to say where their
donation will or will not go.



Frequently Asked Questions continued

Does United Way fund abortions?
No. None of our funded agencies provide abortions. kas designated by donors are
directed to the appropriate designation.

Is United Way really different from other nonpro8t?

Only United Way has the reach, expertise, and exjpamnce to bring together local donors,
other nonprofits, neighborhoods, volunteers and coma@nies to pursue a common goal.
By assessing critical needs and working with a brabrange of partners, United Way is
able to address the underlying causes of the most gssing problems in our community.

Will United Way still let me give directly to my terite charity?

It is important that we, as individuals, support tlose causes that are close to our hearts.
You can designate your gift to a specific health arftuman service nonprofit agency, but
it's important that we, as a community, use our cldctive strength to address community
problems. The fact is, it is through the Communi@are Fund that we have identified a
shared set of concerns and can create an effective pléo address them.

Does United Way support religious agencies?

There are some organizations that provide human eaprograms that are religiously
affiliated. United Way policy prohibits the direct spport of churches but does support
church-sponsored organizations that are providingacial services. United Way funds are
directed to those programs of the organizations thaserve the community.

Don’t | do enough for the community by paying my Xas?

Your tax dollars do support many social services this community. Unfortunately, we
have seen dramatic reductions in Federal and Staseipport of social services over the
past decade, and we expect that trend to continuel.ocal services are perceived to be the
responsibility of the local community. That is whwe need your help to continue
services.

How do | know United Way is financially accountabler its actions?

Each United Way is an independent organization séng the people in the respective
communities. We are committed to being the most effent and effective community
builder possible, while upholding high standards ofrofessionalism, accountability and
ethics.

Our organization is accountable for its actions by erking with committed volunteer
leaders in our community, developing and implememig fair and thoughtful policies,
and having our books audited every year by a locahdependent firm, which ensures
that our financial statements are in accordance witgenerally accepted accounting
principles. We strive to meet the philanthropic gals of each community by being fair,
honest, and effective.



Responses to Common Concerns

/ don’t contribute because there were all those ptdems at United Way of America.
In February 1992, a Washington Post article outlidédax management and lavish
spending by United Way of America President WilliaAtamony. Intense pressure from
local United Ways prompted Aramony’s retirement anoncement less than two weeks
later. Mr. Aramony and several other former Unitafay of America senior managers
have since been convicted of mismanagement and misaef united Way of America’s
funds. A new president, new financial control systesy six new oversight committees
and an expansion of the number of representatives afdal United Ways at the board and
committee level have corrected the problems.

!/ only support local organizations.
Each United Way is completely autonomous; locallypgerned, organized and operated.

/ do not support United Way because it sends a lof money to the national office.
Each United Way is completely autonomous; locallypgerned, organized and operated.
United Way of America is a national organization th&unctions much like a trade
association and provides support to help local Ured Ways. Each United Way is a
member of United Way of America and pays dues equalléss than 1% of the amount
raised during their annual campaign. Training crets, affiliations with the NFL ads,
materials discounts, market reports, fund-raising rports and data, access to national
organizations with coordinated fund-raising, staff andsolunteer training programs,
group purchasing discounts, networking opportunitis and national lobbying efforts are
some of the services provided.

| prefer to support one or two agencies directly.

Many people in our community contribute both to Uted Way and to particular agencies.
They contribute to United Way in order to ensuredhthere is a network of health and
human services to assist people. Clients of agen@drequently use the services of
multiple agencies. Individuals through United Wag’donor choice programhave the
option to direct a portion of their gift to a specifiagency.

/ don't like to contribute to organizations when Am not certain where the money
goes.

One of the benefits of contribution to United Way it you know where the money
goes. The volunteers serving on United Way’'s Commity Impact Committees monitor
“where the money goes” from a budgetary standpoini@s well as programs and services.
All of the agencies have independent CPS audits thate available to anyone upon
request. If you have specific concerns, please cagbur local United Way office to answer
your questions. Their books are open to the public



Responses to Common Concerrsontinued

Many of my ceworkers do not live in the place where they workasthey do not
benefit from that United Way.

Remember that services are available where you work employees live in other towns
or cities, they can direct their gifts to United Wasyserving their own communities
through United Way’s donor choice program

When the annual campaign comes to my workplace, dmetimes feel pressured.
United Way knows that fund-raising success dependsidiow much potential donors
know and understand about organizations seeking sygort. Fund-raising should always
be conducted in a voluntary manner.

United Way is opposed to any type of coercion. Asgmblance of pressure whether real,
implied or perceived is contradictory to the operang standards of United Way. United
Way encourages peer solicitation, rather than soltation of employees by managers.
We conduct training programs for fund-raisers that s¢ss education and information,
and discourage the practice of seeking 100% particgpion in a campaign, as that may
inadvertently encourage coercion. Giving is a pevseal matter and decision; no form of
coercion is acceptable to United Way.



Donor Choice Program

United Ways donor choice program provides donors with the opgotunity to
earmark their gift and be assured that the intentfothe gift is honored.

United Ways Donor Choice program offers employees the opportily to
direct part or their entire gift through the followng options:

Community Care
Through this selection, experienced volunteers dit donor dollars to
programs that are effectively addressing local prdbms.

Targeted Care
This choice allows employees to target their gifota specific community
problem. Donors can select one or more service a®e

Specific Care
This choice allows employees to designate their canbutions in a specific
manner.
Donors may direct a specific United Way member dfikate agency by
simply writing the name of the agency where indicat.
Donors may direct their gift to another Untied Wadyy writing in the
name of the designated United Way on the line praled on the
pledge card.



Payroll Deduction Fact Sheet

Pledge Card
The Payroll Department should be in receipt of thehite copy of the United Way pledge
card. The yellow copy goes to employees as recegdttheir donation and the pink copy

should be sent to United Way office as an official plee.

Payroll Deductions
Usually start during the I payroll after January®l but may start at anytime deemed

appropriate by the organization. (Some seasonal Isinesses use their particular cycle.)

Payment Methods of PayrolDBédcittdion
A check can be made out to United Way of Mid-Mainedasent weekly, bi-weekly,
monthly or quarterly. Payments may also be madéeetronically.

Please remit to:

United Way of MidMaine
P.O. Box 91
Waterville, ME 049030091

If possible, an accounts payable contact person antumber would be much

appreciated. Please contact K at 873-0686 or at KHsgrove@unitedwaymidme.org in

our accounts receivable department with any questits concerning payment.

Thank you for your time and consideration witpaawpill
deduction. The money invested in United Way stapere in
our communities, helping families, friends, neighbes and

employees of midMaine.



